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for foreign banks  
The move is towards opening up the 
sector, but selectively, with regula-
tory scrutiny and special approval, 
writes tamal bandyopadhyay 

STATSGURU 17 > 

Infra financing 
banks on NBFCs 

POLITICS 7 > 

The battle to switch off 
as hours on the job grow

n Trump, trade deals, and truce take  
centre stage at Asean Summit 8 > 

Tata Trusts tension 
grows as 3 trustees  
yet to respond   
dev chatterjee & nivedita mookerji 
Mumbai/New Delhi, 26 October  

The split within Tata Trusts, which holds 
around 66 per cent in Tata Sons, the holding 
company of the salt-to-semiconductor  
conglomerate, over renewal of trustees’ ten-
ures could unleash a fresh bout of dispute, 
according to sources.  

This comes amid a divergence of views 
over a possible listing of Tata Sons, some 10 
years after one of the biggest corporate 
battles India Inc witnessed — Tatas versus 
Shapoorji Pallonji group.          

At the middle of it all is 
Mehli Mistry, a trustee at Sir 
Dorabji Tata Trust and Sir 
Ratan Tata Trust. With just 
two days to go for the dead-
line to renew Mistry’s term at 
the two core Tata trusts, ap-
provals from three trustees 
are still pending, it is learnt. 
The last date for sending ap-
provals is October 28, accord-
ing to a source close to the development.  

If Mistry, a businessman and a close 
associate of Ratan Tata, fails to get a nod 
from all trustees of Tata Trusts for his 
term renewal, it will be an unprecedented 
development that could escalate the on-
going tensions. Sources indicated that a 
consensus on renewing Mistry’s term 
looked tough. 

 Tata Trusts did not respond to Business 

Standard queries on the matter.      
It is learnt that three trustee — senior 

lawyer Darius Khambata, banker Prameet 
Jhaveri and Jehangir HC Jehangir (chair-
man and CEO of Jehangir Hospital)— have 

approved renewing Mistry’s term. Mistry 
is related to the Shapoorji Pallonji family, 
which has been in a long-standing corpor-
ate battle with the Tata Group after Cyrus 
Mistry (a scion of the Shapoorji group) was 
ousted as Tata Sons chairman in 2016. 

Khambata, Jhaveri, and Jehangir have 
maintained their support for Mistry during 
the Tata Trusts rift that became public  
recently. The resolution is still awaiting 
replies of Tata Trusts Chairman Noel Tata 
and vice-chairmen Venu Srinivasan, and 
Vijay Singh — all three have been on the  

opposite side. 
Noel Tata, who’s half 

brother of Ratan Tata, holds 
leadership position in sev-
eral Tata group companies. 
He was chosen chairman of 
Tata Trusts after Ratan 
Tata’s passing last year. In-
dustrialist Srinivasan and 
former bureaucrat Singh are 
the two trustees backing 
Noel Tata.          

Last week, Srinivasan managed to se-
cure the approval of all trustees of Tata 
Trusts. However, Mistry put out a caveat, 
stating that the renewal of term must be re-
ciprocal for all trustees.  

While the Mistry camp has reiterated 
that renewal of term is automatic, after 
which a trustee becomes a life trustee, the 
other group holds a different view, sources 
pointed out. Last year, soon after Ratan 
Tata’s passing, Tata Trusts passed a resol-
ution that every trustee would get life trus-
teeship once their tenures are  
renewed. The legal community has been 
torn between the two views. Turn to Page 3 > 

RBI likely to add 
more NBFCs to 
upper layer list 
manojit saha 
Mumbai, 26 October 

The Reserve Bank of India 
(RBI) is likely to increase the 
number of non-banking fi-
nancial companies (NBFCs) 
classified under the upper 
layer, which are subject to en-
hanced regulatory require-
ments, sources said. This 
comes as some of these en-
tities have grown in size and 
their interconnectedness with 
the broader financial sector 
has increased. 

The sources added that 
some of big public-sector 
NBFCs may be added to the 
upper layer list. Some of them 
have a loan book of over ~5 
trillion. Though much less in 
number, such entities had a 
substantial share in NBFC sec-
tor’s total assets. 

sector, housing finance sub-
sidiaries of large NBFCs are 
likely to be brought under the 
upper layer. 

According to the RBI’s 
scale-based regulation frame-
work that came into effect 
from October 2022, NBFCs are 
categorised into four layers: 
base layer, middle layer, upper 
layer, and top layer. 

While the upper layer had 
15 NBFCs — which include the 
likes of Bajaj Finance, Tata 
Capital, Mahindra Finance, 
Shriram Finance, among 
others — the middle layer had 
493 such entities until the end 
of 2024-25. The base layer has 
close to 9,000 NBFCs. 

The RBI has said the top 
layer will ideally remain 
empty, and will get populated 
if the regulator is of the 
opinion that there is a sub-

stantial increase in the poten-
tial systemic risk from specific 
NBFCs in the upper layer. 
Such NBFCs then move to the 
top layer from the upper layer. 

Upper layer NBFCs are 
identified by a parametric 
scoring methodology com-
prising quantitative metrics, 
qualitative factors, and super-
visory judgment. Once classi-
fied as an upper layer, an 
NBFC is subject to enhanced 
regulatory requirements for at 
least five years from its clas-
sification in the layer, even if it 
later does not meet the para-
metric criteria. 

Sources said some of the 
NBFCs have grown in size to 
cross the ~50,000 crore loan 
book mark, which acts like  
a cut-off to become an  
upper layer.  Turn to Page 6 > 
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‘GST impact will cause strain on profitability’ 
Amid slowdown in the general insurance 
industry, SBI General Insurance’s Managing 
Director & Chief Executive Officer Naveen 

Chandra Jha spoke with Aathira Varier 

about the company’s strategies for  
maintaining growth post implementation of 
the revised GST rates, among other issues.

TAKE TWO 

Deepfake rules 
gather steam   
The government has 
published updated 
draft amendments 
to the IT Rules of 
2021, with several 
measures to check 
deepfakes. The chal-
lenge, as ever, lies in 
implementation, 
write bhavini mishra  
& aashish aryan 

PAGE 4 

A third of decade-old tax cases 
in HCs haven’t had a hearing 

The government has 
signalled its intent on 
reducing tax litigation 
through a number of 
steps. A two-part series 
examines the state of 
tax litigation. The first 
part looks at tax cases 
pending for over ten 
years, writes  
sachin p mampatta

RESULTS RECKONER 
Quarter ended September 30, 2025;  
Common sample of 269 companies  
(Results available for 320) 
Sales 

Sep 30, 2024             6.7 %         ~ 9.08 trn              

Sep 30, 2025             9.3 %         ~ 9.92 trn              

Net profit 

Sep 30, 2024             5.7 %         ~ 1.35 trn              

Sep 30, 2025             8.6 %         ~ 1.47 trn               

Adj. net profit  

Sep 30, 2024            6.8 %         ~ 1.36 trn              

Sep 30, 2025             9.4 %         ~ 1.48 trn             

Growing in size 
Assets in ~ trn  

Status check  
NBFCs are categorised into 
four layers: Base, middle, 
upper, and top 

Layer                        No. of NBFCs* 

 Upper                                            15 

 Middle                                       493 

 Base                                        8,912 

                                       Source: RBI

nNBFC-UL   nNBFCs 

FY23                  9.18 
                        33.99 

FY24                11.85 
                        40.27 

FY25                11.94 
(Until Sep)     42.92 

UL: Upper layer 

IN BRIEF 

PM for early review  
of India-Asean FTA 
Prime Minister Narendra Modi on Sunday 
said the early review of the free-trade 
agreement with Asean “can unleash the full 
economic potential of our relationship for 

the benefit of our peoples and 
further strengthen regional 
cooperation”. He stressed the 
need for increasing coo pe -
ration in infra structure, semi -

 conductors,  rare earths, and 
critical minerals, the 

MEA said.   
Related report 6  > 
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Jet, set, glow up: Travel turns ‘skin-deep’ as glowcations take off 
akshara srivastava 
New Delhi, 26 October 

The beauty and personal 
care market is a force to 
be reckoned with — 
not just for its size 
and growth, but for 
its influence on where 
you choose to travel 
next. Think a trip to 
South Korea to achieve the 
perfect glass skin, or a 
journey to Paris for French pharmacy 
must-haves. 

According to Booking.com, 93 per 
cent of Indian travellers are now open 
to booking dedicated “glowcations” for 
multiple skin-specific treatments 
tailored to their individual needs. 
“Travel experiences will move beyond 
traditional spa retreats and embrace 
high-tech innovation, with 86 per cent 
of Indians saying they would consider 
using artificial intelligence to identify 

destinations aligned with their 
personal skincare requirements,” says 
Santosh Kumar, regional manager, 
South Asia at Booking.com. 

“There is a growing desire among 
travellers to experience a ‘glow up’,”  
he adds. 

Data from the platform’s upcoming 

report suggests that the appetite for 
personalisation continues to deepen. 
Eighty-six per cent of travellers 
expressed interest in customised 
hydration stations that adapt to local 
climates and activity levels, while 80 
per cent are intrigued by smart mirrors 
capable of analysing pores and 

hydration to deliver real-time 
skincare insights. 

Meta-discovery platform 
Skyscanner reports that travel is 
becoming the new beauty ritual, with 
57 per cent of Indian travellers stocking 
up on skincare and beauty products 
abroad, and nearly half choosing 
destinations for their wellness appeal. 

According to Skyscanner’s travel 
trends report for 2026, skincare 
routines and beauty rituals will 
increasingly shape real-world travel 
plans and behaviour. “Think in-flight 
skincare routines, shopping for local 
beauty products, and detours to cult-
favourite retailers. Travel beauty isn’t 
just about where to go — it’s about how 
beauty shapes the way people explore,” 
the report said. 

The platform also found that 53 per 
cent of Indian travellers have shopped 
duty-free for make-up, skincare, and 
fragrances; 48 per cent visit cult beauty 
stores abroad; and 45 per cent have 

tried beauty treatments  
while travelling. 

As with many trends, GenZ is 
leading the way. Thirty-eight per cent 
of GenZ travellers plan to seek out 
beauty treatments and skincare stores 
while travelling in 2026, compared with 
just 20 per cent of boomers. 

“During our Europe trip, I made 
sure to keep at least half a day just to 
browse local French pharmacies for 
iconic skincare products, while also 
stocking up on Bioderma and 
Caudalie,” said Snehal Bhatt, a 29-year-
old marketer from Bengaluru. “It  
was an extra day in Paris, but it  
was necessary.” 

“Decades ago, it was Anita 
Roddick’s The Body Shop in London 
that everyone had to visit. Now, trends 
have evolved, and new destinations 
have emerged. Korean beauty has 
taken the world by storm, and 
increasingly people travel to South 
Korea specifically for cult-favourite 

brands like Laneige or Tirtir — or 
lesser-known ones like Tia’m,” said a 
beauty industry executive. 

Skyscanner calls these travellers 
“Glowmads”. They aren’t just 
influencing travel choices — they’re 
prompting beauty brands and retailers 
to innovate. 

“Travellers are craving speed and 
simplicity, but not at the cost of quality 
or sensory joy. As beauty and travel 
increasingly overlap, and carry-on 
culture reigns, portable skincare is 
stepping into the spotlight,” said Emily 
Coleman, chief executive officer of New 
York-based Malin+Goetz. 

Coleman added that her brand is 
focusing on expanding in the travel 
retail space. “The Travel Essentials Kit 
at Malin+Goetz is a global top-10 
bestseller, showing that prioritising 
beauty isn’t just a luxury anymore — 
it’s part of how travellers elevate 
everyday moments on the move,”  
she said.

What lies beneath 

53% Shop duty-free for make-up, 
fragrances, and skincare 

48% Visit local cult beauty stores 

45% Have tried beauty treatments abroad 

Indulging because 

50% Want to experience local beauty 
culture 

47% Say it’s part of their beauty regime 

45% Can access local products they can’t 
get at home 

Source: Skyscanner Travel Trends Report 2026

imaging: 
 ajaya mohanty

GST cut, festival 
demand fuel 2W 
sales boom in Oct  

anjali singh 
Mumbai, 26 October 

The two-wheeler market has 
roared back with the rollout 
of goods and services tax 
(GST) 2.0, with registrations 
in October soaring to 1.85 
million units, so far — the 
highest monthly tally of the 
ongoing calendar year. The 
market, based on Vahan 
data, is on track to record one 
of the strongest monthly 
sales in recent years. 

This surge reflects a 
combined impact of GST 
rate rationalisation and the 
buoyant festival season, re-
invigorating consumer 
sentiment across both 
urban and rural India. 

Vahan data shows 
monthly two-wheeler reg-
istrations jumping 43 per 
cent (as on October 23) 
from 1.29 million units in 
September. The spike also 
reflects a robust recovery 
in retail volumes after a 
relatively subdued July–
September quarter. 

Historically, the strong-
est monthly two-wheeler 
sales came in November 
2024, when registrations 
soared to 2.6 million units, 
driven by festival demand 
and market momentum.  

Turn to Page 6 > 

Vrooming ahead 
Registration of 2Ws  
in 2025 so far (Units in mn) 

Race to the top 
Highest ever monthly 2W 
sales so far (Units in mn) 

Nov ’24      2.6 

 Nov ’23    2.25 

 Nov ’22    1.85 

 Oct ’25*   1.85 

 Nov ’21       1.6 
*Data until 23rd Source: Vahan

TACKLING 
THE TAX 

GRIDLOCK-I
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Closing the agentic  
loop: From browsing to  
shopping and payments

companies 2 > 

Industry flags price 
pressure ahead of  
steel ministry meet 

back 18 > 

OTTs follow TV  
playbook, offer shows 
in staggered format

                                                                       % chg over Dec 31, ‘24 

                              Oct 24    One-week   Local currency      in US $    

Sensex            84,212              0.3                   7.8          5.0 

Nifty                25,795              0.3                    9.1          6.3 

Dow Jones     47,207               2.2                  11.0         11.0 

Nasdaq           23,205               2.3                 20.2        20.2 

Hang Seng     26,160               3.6                30.4       30.4 

Nikkei            49,300               3.6                 23.6          27.1 

FTSE                 9,646                3.1                 18.0        25.5 

DAX                24,240                1.7                 21.8        36.7 
*Change (%) over previous week                                               Source: Bloomberg
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Private capex led the way in 
H1 with manufacturing boost   
New infra investments down; Andhra records the sharpest leap in fresh outlays
vikas dhoot 
New Delhi, 26 October 

Signalling a rebound in private investments, the second 
quarter of 2025-26 (FY26) witnessed a near doubling in the 
value of new investment plans from private promoters, with 
fresh outlays of ~10.55 trillion in about 1,800 projects, com-
pared to ~5.69 trillion a year ago. 

The total value of new investment projects surged 62 per 
cent in Q2 to cross ~15 trillion, taking overall investments in 
the first half (H1) of FY26 to ~34 trillion, 22.3 per cent higher 
than the previous six months, according to data from invest-
ment monitoring firm Projects Today. 

Within this, new private sector capex plans rose a sharply 
41 per cent in H1FY26 relative to H2FY25, at ~24 trillion, led 
by a spurt in manufacturing and electricity projects, even as 
infrastructure building plans moderated with new public 
capex projects slowing down. Notably, foreign investors’ 
capex plans soared 130 per cent to over ~3.56 trillion, while 
domestic private players recorded a 32 per cent uptick. 

Private investment projects constitute well over  
70 per cent of the nearly ~34 trillion of fresh investments  
announced in H1 this year. This reflects a significant shift 
after years of heavy lifting on the investment front by  
government and public-sector capex to compensate for tepid 
private investment impulses.  Turn to Page 6 > 

The scene of  
new investment 
projects 

The scene of  
new investment 
projects 

Govt (in units) nCentral   nStates 

Investment 
share in %

nGovernment   
nPrivate 

Private nIndian  n Foreign  
(in units) 

H2FY25

1,123 1,308

3,937 3,991 

5,114

2,725
3,626 

5,245 
Value of new investment  
projects (~ trn)             

Ownership      H1             Chg from  
                      FY26      H2FY25 in % 

Govt               9.91   -7.78 

Central         4.30    -15.3 

States           5.60   -1.04H1FY26 

H2FY25

H2FY25 H1FY26 Source: Projects Today

H1FY26 

2,592

133 
363 

3,263 

Total projects: (Govt + pvt) H2FY25= 7,839  H1FY26= 8,871   

38.71

61.29 70.8 

29.2 

COUNTDOWN TO MEHLI MISTRY’S TERM RENEWAL

*Govt + private

Value of new invest-
ment projects (~ trn)

Ownership    H1               Chg from  
                    FY26       H2FY25 in % 

Private     24.04      41.23 

Indian        20.47     32.34 

Foreign       3.56  130.08 

Total *            34     22.26 
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if mehli mistry fails  
to get a nod from 
all trustees of tata 
trusts for his term 
renewal, it will be  
an unprecedented  
development that 
could escalate the 
ongoing tensions
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> FROM PAGE 1

Private capex led  
the way in H1 with 
manufacturing boost  
For context, the private sector’s 
share of new capex was just around 
61 per cent in Q2 as well as H2 of 
FY25. New central government 
investment plans grew 15 per cent 
year-on-year to ~2.07 trillion in Q2, 
with states accelerating new capex 
projects by 36 per cent to over ~2.38 
trillion. However, on a sequential 
six-month basis, central capex 
plans were down 15 per cent in H1 
this year compared to H2FY25, 
while the value of states’ invest-
ment projects declined 1 per cent. 

“The April-September 2025 
period has demonstrated resilience 
with a 22 per cent rise in fresh 
investment announcements, led by 
private-sector proposals in the 
manufacturing and renewable 
energy sectors. The second half is 
expected to reinforce this trend, 
supported by a rebound in public 
infrastructure spending and steady 
consumer demand,” said Shashi-
kant Hegde, director and CEO of 
Projects Today. Private invest-
ments, he reckoned, are likely to 
retain their lead in FY26. 

“While export-oriented sectors 
may feel the pinch of global trade 
frictions, sectors like construction, 
electronics, automobiles, data 
centres, transport and social infra-
structure, are expected to keep the 
aggregate investment outlook 
buoyant... Having accounted for 
over 70 per cent of total new invest-
ment proposals in H1-FY26, private 
promoters showed strong intent in 
long-gestation and high-value pro-
jects across renewable energy, 
metals, petrochemicals, and digital 
infrastructure,” Hegde pointed out.   

Fresh infrastructure invest-
ments sequentially contracted 2.5 
per cent to ~10.87 trillion in H1FY26, 
and the sector’s share in total 
investment fell from 40.15 per cent 
to 32.02 per cent, largely due to a 
slowdown in government-led capex 
plans and fewer mega transport and 
social infrastructure projects. 

On the slight moderation in gov-
ernment-led projects in H1FY26, 
the project monitoring firm’s head 

said he expects the trend to reverse 
in the coming months, with central 
and state sectors together likely to 
close the year with healthy expan-
sion. 

Manufacturing projects worth 
~8.81 trillion were announced 
between April and September, 34 
per cent higher than H2FY25, lifting 
the sector’s share in new outlays to 
nearly 26 per cent from 23.7 per cent. 

“The rise was broad-based, sup-
ported by announcements in steel, 
cement, automobiles, and elec-
tronics, reflecting both private-
sector optimism and PLI 
(production-linked incentive) 
schemes extended to key indus-
tries,” Projects Today’s 100th survey 
report of investment projects noted, 
adding that metals, petrochemi-
cals, fertilisers, plastics, and auto-
mobiles projects, provided most of 
the momentum. 

Electricity investments grew at 
an even faster rate of 38.54 per cent 
in H1 to hit ~12.93 trillion, com-
manding a share of 38.1 per cent in 
fresh outlays compared to 33.6 per 
cent in H2 last year. This was driven 
by large-ticket solar and wind 
power projects, coupled with mega-
sized thermal and hydel power pro-
jects. 

Activity in the mining sector 
remained subdued, with a 15.5 per 
cent drop to ~29,275.5 crore in H1, 
following a sharper contraction in 
the previous half. ONGC was the lar-
gest investor, with twin oil and gas 
exploration projects costing ~10,267 
crore. 

However, irrigation investments 
rebounded sharply to ~1.05 trillion 
in H1, an almost 188 per cent spike 
from H2FY25, thanks to new state-
sponsored irrigation schemes, par-
ticularly the 
Polavaram–Banakacherla linking 
project in Andhra Pradesh worth 
~81,900 crore, and Maharashtra’s 
~6,394 crore Poshir Dam project. 

Maharashtra re-emerged as the 
top destination for fresh outlays in 
Q2, after losing the spot to Rajasthan 
in Q1 this year, but its share in the 

country’s new project invest-
ments dropped to 19.6 per cent 
from 25.1 per cent in Q2FY25. 

Andhra Pradesh took the 
sharpest leap over this period, 
accelerating to the second spot 
with investments of ~2.89 tril-
lion, equivalent to a 19.2 per 
cent share in total fresh out-
lays, up from a mere 3.4 per 
cent share worth ~31,620 crore 
in Q2 last year. 

The latest quarter numbers 
have lifted the N Chandrababu 
Naidu-led state’s performance 
to the second-best in the 
country after Maharashtra 
through the first half of FY26, 
with investments of ~4.77 tril-

lion, nearly 2.8 times its tally in 
H2FY25, when it was ranked 
sixth. This pushed Rajasthan, 
with investments of ~4.72 tril-
lion, to the third spot in H1 
from the second rank in H2 last 
year, despite a healthy sequen-
tial uptick in outlays. 

Gujarat, which received the 
third-highest outlays in H2 
FY25 worth ~3.32 trillion, 
slipped to the fourth position 
among states in H1 this year, 
though outlay numbers 
declined only marginally to 
about ~3.27 trillion. Its overall 
share in new investments 
dropped to 9.6 per cent from 12 
per cent in H2 FY25. 

RBI likely to add more  
NBFCs to upper layer list 
Growing interconnectedness 
of some of the entities with 
the financial sector is also a 
reason for increasing the list 
of upper layer NBFCs. 

Typically, the top 50 
NBFCs – excluding the top 10 
NBFCs by asset size, which 
automatically fall in the 
upper layer -- based on total 
exposure, including credit 

equivalent of off balance 
sheet exposure, can be a part 
of the upper layer. 

According to RBI norms, 
an unlisted upper layer NBFC 
has to list in the bourses 
within three years. This year 
saw the listing of Tata Capital 
and HDB Financial, which 
were identified as upper layer 
NBFCs three years ago. 

GST cut, festival demand 
fuel 2W sales boom in Oct 

Other standout months 
include November 2023 at 2.25 
million units, November 2022 
with 1.85 million, and Novem-
ber 2021 registering sales of 1.6 
million two-wheelers. 

Two-wheeler sales, accord-
ing to Vahan data, have been 
largely recovering through 

2025: January saw 1.53 million 
units, February 1.35 million, 
and March 1.51 million. Regis-
trations climbed to 1.69 million 
in April and 1.65 million in May 
before dipping to 1.45 million 
in June and 1.35 million in July. 
Momentum steadied at 1.37 
million in August, followed by 
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